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Organizational Revision of SMBC 
 
 
TOKYO, March 26, 2010 --- Sumitomo Mitsui Banking Corporation (SMBC, President: 
Masayuki Oku) announced today a revision of SMBC organizational structure effective 
April 1, 2010. 
 
Specifics of the organizational revision are as follows: 
 

1. Enhancement of Initiatives in Asia 
 
(1) Reorganization to reinforce businesses in China 

Having designated China as one of the focal regions, SMBC established Sumitomo 
Mitsui Banking Corporation (China) Limited (“SMBCCN”), a wholly-owned subsidiary, 
in April 2009 to develop business in China. SMBC decided to restructure its 
organization, however, in order to deliver cross-boarder services and products more 
tailored to the individual needs of global corporate customers.  
 
Specifically, a director will be assigned to oversee SMBCCN. Further, its functions 
related to business with Japanese corporate customers, including planning and 
management, will be transferred to Planning Dept., Corporate Banking Unit & Middle 
Market Banking Unit in order to facilitate support for these customers in a globally 
integrated manner.  
 

(2) Establishment of Financial Products Marketing Dept. 

Financial Products Marketing Dept. will be newly established (please see “Note” below), 
integrating certain functions of Investment Banking Unit in Australia and Asia, in 
order to respond more quickly and flexibly to the diversified and sophisticated needs of 
corporate customers. 
 
Specifically, the department will provide optimal solutions for customer needs more 
rapidly by delivering a wide range of investment banking products, such as 
securitization of receivables and derivatives, in an integrated manner.  
 
(Note) Financial Products Marketing Dept. is scheduled to be established at the 
beginning of May 2010.  



2. Fortification of Other Functions and Improvement of Efficiency  
 

(1) Merger of Financial Engineering Dept. and Securities Marketing Dept. 

Financial Engineering Dept. and Securities Marketing Dept. will be merged into a new 
Financial Engineering Dept. in order to strengthen the ability to develop and promote 
investment products for corporate customers while improving operational efficiency.   
 

(2) Dissolution of REIT Investment Dept. 

REIT Investment Dept., currently a department within Real Estate Finance Dept., will 
be dissolved and the business related to investment in listed REITs will be consolidated 
into Merchant Banking Dept.  
 

(3) Establishment of Small Enterprises Credit Portfolio Administration Dept. 

Small Enterprises Credit Portfolio Administration Dept. will be established within 
Small and Medium Enterprises Marketing Dept. in order to conduct more sophisticated 
credit risk management of small and medium sized enterprises while facilitating 
finance to such customers. 
 

(End) 
 



Consumer Banking Unit
Planning Dept., Consumer Banking Unit Block Consumer Business Office Branch

Consumer Compliance Dept. Consumer Loan Promotion Office
Marketing Dept. Apartment House Loan Promotion Office
Next W-ing Project Dept. Loan Support Office
Consumer Facilitating Financing Dept. Private Banking Dept.

Financial Consulting Dept. Direct Banking Dept.
Financial Consulting R&D Dept. Consumer Finance Promotion Office

Consumer Loan Dept.
Mass Retail Dept.

Internal Audit Unit Credit Dept., Consumer Banking Unit
Internal Audit Dept.
Credit Review Dept.

Middle Market Banking Unit
Business　Promotion & Solution　Dept. Middle Market Banking Division Corporate Business Office
Public ＆ Financial Institutions Banking Dept. Business Promotion  Office

Corporate Staff Unit Small and Medium Enterprises Marketing Dept．
Public Relations Dept. Small Enterprises Credit Portfolio Administration Dept. Real Estate Corporate Business Office
Corporate Planning Dept. Credit Dept. I, Middle Market Banking Unit Public Institutions Business Office
 Financial Research Dept. Credit Monitoring Dept. Business Support Office

CSR Dept. Credit Dept. II, Middle Market Banking Unit
Financial Accounting Dept. Credit Monitoring Dept.
 Equity Portfolio Management Dept.
Strategic Financial Planning Dept.
Subsidiaries & Affiliates Dept. Planning Dept., Corporate Banking Unit & Middle Market Banking Unit
IT Planning Dept. Middle Market Facilitating Financing Dept.
IT Business Promotion Dept.
Human Resources Dept.
 Training Institute Corporate Banking Unit Tokyo Corporate Banking Division Corporate Banking Dept.
 Counseling Dept. Credit Dept., Corporate Banking Unit Osaka Corporate Banking Division
 Diversity and Inclusion Dept Nagoya Corporate Banking Division
Human Resources Development Dept.
Quality Management Dept．

Customer Relations Dept.

International Banking Unit
Planning Dept., International Banking Unit Americas Division Global Institutional Banking Dept.

IT & Business Administration Planning Dept. Europe Division Global Client Business Dept.
Asia Pacific Training Dept. Asia Pacific Division Global Corporate Investment Dept.

Planning Dept., Americas Division Global Trade Finance Dept.
Credit Dept., Americas Division Branches/Representative Offices in North East Asia
Risk Management Dept., Americas Division Departments of Americas Division

Risk Management Unit Compliance Dept., Americas Division Departments of Europe Division
Corporate Risk Management Dept. Planning Dept., Europe Division Branches/Representative Offices in Asia Pacific Division
 Operational Risk Management Dept. Credit Dept., Europe Division

Risk Management Systems Dept. Risk Management Dept., Europe Division
Credit & Investment Planning Dept. Planning Dept., Asia Pacific Division
 Credit Portfolio Management Dept. Asia Credit Dept., International Banking Unit

Credit Management Dept., International Banking Unit
Environment Analysis Dept., International Banking Unit 

Compliance Unit
General Affairs Dept. Treasury Unit
 Antimonopoly Law Monitoring Dept. Planning Dept., Treasury Unit

Financial Products Compliance Dept. Treasury Dept.
Financial Crime Prevention Dept. International Treasury Dept.
International Compliance Dept. Trading Dept.

Legal Dept. Treasury Marketing Dept.

Investment Banking Unit
Corporate Services Unit Planning Dept., Investment Banking Unit

Administrative Services Dept. Securities Business Planning Depｔ
 Secretariat Strategic Products Dept.
Operations Planning Dept. Syndication Dept.
Operations Support Dept. Structured Finance Dept.
Corporate Research Dept. Shipping Finance Dept.
Credit Administration Dept. Environmental Products Dept.

Credit Business Dept. Real Estate Finance Dept.
M&A Advisory Services Dept.
Merchant Banking Dept.
Financial Products Dept.

Securities Direct Sales Dept.
Structured Finance Credit Dept.
Trust Services Dept.

Trust Business Operations Dept.
Stock Execution Dept.

Financial Products Marketing Dept.

Settlement Finance Unit
Electronic Commerce Banking Dept.

Global Transaction Banking Dept.
Asset Finance Dept.
Global Securities Business Dept.

Branch　Service　Office
Head/Main Service Office
Public Institutions Operations Office

Universal Banking Dept

Financial Development Office

New Organization of SMBC
(As of April 1, 2010)
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Board of
Directors

Management
Committee

Corporate Auditors/
Board of Corporate Auditors

Office of Corporate Auditors

Global Advisory Dept.

Private Advisory Dept.
Private Advisory Business Dept.
Corporate Employees Business Dept.

Defined Contribution Dept.

Corporate Advisory Division

Scheduled to be established at the beginning of May 2010



Consumer Banking Unit
Planning Dept., Consumer Banking Unit Block Consumer Business Office Branch

Consumer Compliance Dept. Consumer Loan Promotion Office
Marketing Dept. Apartment House Loan Promotion Office
Next W-ing Project Dept. Loan Support Office
Consumer Facilitating Financing Dept. Private Banking Dept.

Financial Consulting Dept. Direct Banking Dept.
Financial Consulting R&D Dept. Consumer Finance Promotion Office

Consumer Loan Dept.
Mass Retail Dept.

Internal Audit Unit Credit Dept., Consumer Banking Unit
Internal Audit Dept.
Credit Review Dept.

Middle Market Banking Unit
Business　Promotion & Solution　Dept. Middle Market Banking Division Corporate Business Office
Public ＆ Financial Institutions Banking Dept. Business Promotion  Office

Corporate Staff Unit Small and Medium Enterprises Marketing Dept．
Public Relations Dept. Credit Dept. I, Middle Market Banking Unit Real Estate Corporate Business Office
Corporate Planning Dept. Credit Monitoring Dept. Public Institutions Business Office
 Financial Research Dept. Credit Dept. II, Middle Market Banking Unit Business Support Office

CSR Dept. Credit Monitoring Dept.
Financial Accounting Dept.
 Equity Portfolio Management Dept.
Strategic Financial Planning Dept. Planning Dept., Corporate Banking Unit & Middle Market Banking Unit
Subsidiaries & Affiliates Dept. Middle Market Facilitating Financing Dept.
IT Planning Dept.
IT Business Promotion Dept.
Human Resources Dept. Corporate Banking Unit Tokyo Corporate Banking Division Corporate Banking Dept.
 Training Institute Credit Dept., Corporate Banking Unit Osaka Corporate Banking Division
 Counseling Dept. Nagoya Corporate Banking Division
 Diversity and Inclusion Dept
Human Resources Development Dept.
Quality Management Dept．

Customer Relations Dept. International Banking Unit
Planning Dept., International Banking Unit Americas Division Global Institutional Banking Dept.

IT & Business Administration Planning Dept. Europe Division Global Client Business Dept.
Asia Pacific Training Dept. Asia Pacific Division Global Corporate Investment Dept.

Planning Dept., Americas Division Global Trade Finance Dept.
Credit Dept., Americas Division Branches/Representative Offices in North East Asia
Risk Management Dept., Americas Division Departments of Americas Division

Risk Management Unit Compliance Dept., Americas Division Departments of Europe Division
Corporate Risk Management Dept. Planning Dept., Europe Division Branches/Representative Offices in Asia Pacific Division
 Operational Risk Management Dept. Credit Dept., Europe Division

Risk Management Systems Dept. Risk Management Dept., Europe Division
Credit & Investment Planning Dept. Planning Dept., Asia Pacific Division
 Credit Portfolio Management Dept. Asia Credit Dept., International Banking Unit

Credit Management Dept., International Banking Unit
Environment Analysis Dept., International Banking Unit 

Compliance Unit
General Affairs Dept. Treasury Unit
 Antimonopoly Law Monitoring Dept. Planning Dept., Treasury Unit

Financial Products Compliance Dept. Treasury Dept.
Financial Crime Prevention Dept. International Treasury Dept.
International Compliance Dept. Trading Dept.

Legal Dept. Treasury Marketing Dept.

Investment Banking Unit
Corporate Services Unit Planning Dept., Investment Banking Unit

Administrative Services Dept. Securities Business Planning Depｔ
 Secretariat Strategic Products Dept.
Operations Planning Dept. Syndication Dept.
Operations Support Dept. Structured Finance Dept.
Corporate Research Dept. Shipping Finance Dept.
Credit Administration Dept. Environmental Products Dept.

Credit Business Dept. Real Estate Finance Dept.
REIT Investment Dept

M&A Advisory Services Dept.
Merchant Banking Dept.
Financial Engineering Dept.
Securities Marketing Dept.

Securities Direct Sales Dept.
Structured Finance Credit Dept.
Trust Services Dept.

Trust Business Operations Dept.
Stock Execution Dept.
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Electronic Commerce Banking Dept.

Global Transaction Banking Dept.
Asset Finance Dept.
Global Securities Business Dept.
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